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About Us
Noorjax Consulting develops simulation models using mostly 

AnyLogic for companies and governments worldwide.

We also have a simulation modeling school with 15 different 

courses.

https://www.noorjax.com
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What Is 
The Project

One of the big pharma companies produces 

patches in a laboratory

- They produce thousands of these products on a 

yearly basis

- They want to scale the production to 10x

- Same facility, different technology

- Disagreement within the company

3



4© Noorjax Consulting 2025 All rights reserved

Why is this
Interesting

Unknown future process

Needs quick results

Current Process Validation

Basics: build the model, validate it

Maximum Flexibility

What to do?

Work Fast

Unknown model must be functional in an 

impossibly short time

Unknown future Operations

They are still working on a future technology that 

can take multiple shapes



5© Noorjax Consulting 2025 All rights reserved



6© Noorjax Consulting 2025 All rights reserved
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Build the 
Processes

Full Recipe Partial 
Recipe

How to develop it

Easy to read the simulation, 
easier and faster to build, 
difficult to change

Classic Discrete Events

Absolute flexibility, 
complicated user interface, 
classes hold process 
information

Processes defined in Excel

High flexibility, more control, 
easier to read

Limited Processes in Excel
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Classic Discrete Events – Worst Case Scenario
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Full Recipe – Worst Case Scenario
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A room has:

• Equipment that stays in room

• Utensils that need washing

A room Process Requires

• Paperwork before, after and during process

• Safety protocols

• Raw Material

• Operators with knowledge on the process

Operation
Components
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Partial Recipe – Our Preferred Methodology
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Results
- They generated 100s of scenarios

- Exported information was used to report

- Scenarios

• What to do with current equipment
• What to do in the short term
• How to transition technology
• What to do in the long term
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Other Data
• Utilization of Resources
• Flow of Utensils
• Utilization of Equipment
• Raw Material Requirements
• Storage Requirements
• Washing Room Utilization
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Conclusions

How flexible is the model

Flexibility 
Performance

They were able to generate all 

scenarios with minimal interaction 

with us

What did they get from it

Is the Model Useful
Created a comprehensive report with 

short- and long-term plans, working 

with the Engineers to implement new 

technologies and test the effects

New Technology

Future Work
There is more to do and there might 

be a phase 2 when there’s better 

understanding on the technology that 

can be used.
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Contact 
information

Ahtri 12, Tallinn, Estonia

+372 5810 5330

info@noorjax.com

www.Noorjax.com

Ahtri 12-512, 10151 Tallinn, Estonia

Address. 

Information

@Noorjax @Noorjax Consulting
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